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   WASHINGTON CITY COUNCIL MINUTES 

Special Meeting – City Hall 

6:00 p.m. – Monday, August 24, 2026 

 

1. Call to order by Mayor Carolyn Pinnick. 

 

2. Roll Call. 

Present:  Carolyn Pinnick, Mayor   

  Amy Anderson, Council Member   

  Jason Crome, Council Member 

  Mary Ann Crome, Council Member 

  Bryan Loberg, Council Member        

Absent: Alison Kern, Council Member 

Staff Present: Carl Chalfant, City Administrator  

  Denise Powell, City Clerk 

  Caroline Scoville, EMS Assistant Director 

  Leland Cook, EMS Director 

  Chris Pinnick, EMT 

  Lionel Saylor, EMT 

  Rania Meier, EMT 

  Brian Sinn, EMT 

  Justin Svanda, Fireman 

  Casey Stallbaumer, Fireman 

 Others: Cynthia Scheer, Washington County News 

  Scott Zabokrtsky, Washington County Commissioners 

  Arthur Schottel, Washington County Commissioners 

  Raleigh Ordoyne, Washington County Commissioners 

  Traci Stigge, Deputy County Clerk 

  Randy Hubbard, Washington County Emergency Preparedness 

  David and Lisa Voelker, Linn 

  Roxanne Schottel, Washington County Hospital Administrator 

  Mike Kongs, Washington 

  Brittni Oehmke, Hanover Hospital Administrator 

  Emily Koch, Linn Community Nursing Home Director 

     

3. Approval of Agenda. 

Motion to approve the agenda as presented by M. Crome and seconded by Loberg. 

Vote:   Ayes: Amy Anderson 

  Jason Crome 

  Mary Ann Crome 

Bryan Loberg 

 

4. Countywide Ambulance Service. 

Washington city council invited the Washington County commissioners to attend the special meeting to discuss the county-

wide ambulance service. 

 

City council members and mayor provided a list of questions to Washington County Emergency Preparedness Director Randy 

Hubbard at the request of the Washington County commissioners to answer prior to the meeting.  

 

Questions included: Are the commissioners working on finding a director or a description of the job to find a director? Hubbard 

stated the job description has been in the works for six or seven weeks. They are awaiting the city’s decision before pursing. 
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If the city doesn’t do the service, is the county going to look for a location or is the county wanting to add on to city’s building? 

Hubbard stated the preference would be to add on to city’s building. 

 

If city does the service is the county going to buy other ambulances?  Commissioner Ordoyne stated it depends on what the 

cities want to do.  

 

How are the commissioners going to guarantee the funding past the current commissioner term? Commissioner Ordoyne stated 

long term contracts and elect good people. 

 

What is the timeline and when will the county be in charge of the service? Hubbard stated a timeline can’t be defined today as 

decisions still need to be made. 

 

What happens in the event of a financial shortfall? City/County Attorney Baskerville-Hiltgen stated Traci Stigge, deputy county 

clerk, brought some financial information. Baskerville-Hiltgen stated she and Stigge had a conference with the county auditor 

and Stigge can explain. Stigge handed out Resolution No. 06-25, the resolution that created an ambulance service taxing 

district; general ledger trial balance sheets showing the NextEra fund total of $806,369.40 as of July, 2026; county ambulance 

fund balance of $735,919.30 as of July 2026; the Washington County 2026 Adopted Budget; the proposed 2027 Adopted 

Budget with fund page for ambulance; and the distribution of ambulance funds of what has been and what will be distributed 

in 2026. Stigge stated the city is currently funded off run revenue and money it receives from the county. In 2025, the county 

established a countywide ambulance service. This was done by the resolution to get funding in place. This gives the county the 

ability to set a specific mill levy for a countywide service. Year 2026 is the first time it was put in place with a mill levy rate of 

5.371 which equates to $862,409. The proposed mill levy rate for the ambulance fund in 2027 is 2.703 mills which equates to 

$447,183 along with $200,000 from the NextEra wind turbine fund. Stigge stated there is a pretty healthy ambulance fund 

established; the taxing mechanism exists and the commissioners made a very large effort to make sure it was funded. The 

commissioners have $1.27 million earmarked for the ambulance in 2027. Stigge added that NextEra and South Bow (Keystone) 

revenue are short term. At budget time, the city would need to determine the ambulance budget and take the request to the 

commissioners for consideration.  If shortage, the county would have to find a place to pull it from, said Stigge.  

 

Council Member Anderson asked what the estimated yearly expense would be for a countywide ambulance service. Hubbard 

stated it would be on the city to come up with it. He added personnel and staffing would be the biggest numbers. 

 

Commissioner Zabokrtsky stated they (commissioners) have talked about a half cent or one cent sales tax to help fund the 

ambulance, but it was too late to get on ballot this year. City Administrator Chalfant asked what a half cent sales tax would 

bring in. Stigge stated that was hard to come up with due to oil spill revenue. The tax levied for road and bridge bring in 

$100,000 to $200,000 every quarter. 

 

Again, the question was brought up about a short fall. Commissioner Schottel stated the county would have to fund it. Council 

Member Anderson asked how that would work as distributions are set by state. Attorney Baskerville- Hiltgen said if a contract 

is in place they could get different payouts. Stigge asked what the city does now if there is a shortfall and City Administrator 

Chalfant said city would have to jump in with contingency. 

 

Attorney Baskerville-Hiltgen said to take a step back, “you are almost operating a countywide service now if you have to 

absorb the area and that is where you rely on direction to come up with budget.” There haven’t been contracts with the county 

in the past and cities have been running off implied contracts.  

 

Mayor Pinnick asked how they decided what to pay Clay County for Clifton. Stigge said they took Clifton Townships valuation 

times the mill levy. Clay County is an annual contract and wants a onetime payment in January said Stigge. Commissioner 

Ordoyne said “if that is what Washington wants, we can do that too.”  

 

How does city absorb additional workload created including billing and payroll? Hubbard said that needs to be a city decision. 

Linn EMS Director Lisa Voelker asked if Caroline Scoville would be doing billing. Scoville stated she does it now. Council 

Member Anderson said there is only so many hours in a day. Scoville said operational should be done by staff and 

administration should be done by City Administrator Chalfant.  
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Hubbard handed out a list of Key Reasons for Washington City to Host Countywide EMS that gave ten bullet points of 

why along with “The Bigger Picture and Most Sensible Option - The strongest argument may be that Washington city 

is not asking the county to create a countywide EMS system from the ground up – it is offering a system that is already 

largely in place and positioned for expansion. Washington City EMS already has the personnel, experience, mostly 

complete infrastructure, billing practices, community relationships, and operational knowledge necessary to make 

Countywide EMS a reality. With coverage expanding to approximately 95% of the county, the question becomes less 

about whether Washington City can provide Countywide EMS and more about how to build upon what is already 

working to create the best possible system for every resident of Washington County.” 

 

Hubbard asked if there was anything specific the council wanted to discuss or have questions about? Mayor Pinnick 

asked if city runs service and county funds it who runs it? City would, according to Hubbard. Pinnick asked who had 

final decision on matter and Hubbard stated the city. 

 

Council Member J. Crome said he looked up and Lawrence is only city in State of Kansas that operates countywide 

service. Scoville said that is not true as Great Bend, Junction City, and several others do. Council Member J. Crome 

stated, “if the County is going to subsidize it, wouldn’t it make more sense to run it on your own rather than create a 

middle man.” Commissioner Ordoyne said refer to last paragraph which referred to “The Bigger Picture and Most 

Sensible Option.” Hubbard said infrastructure and assets. 

 

Council Member Anderson said to the commissioners “you are here to represent the county and the city is who voted 

us in and we are here to represent the city.” Commissioner Ordoyne said the people of the city are also the citizens of 

the county. Brittany Oehmke, Hanover Hospital administrator, said the city could form a committee with representatives 

from other areas. 

 

Stigge said, “from a budget perspective, how much more would it cost the citizens if the commission would have to 

start over.” “How much would it cost the county if they already exist? I understand being hesitant, wouldn’t it be better 

to expand on what you have,” said Stigge. 

 

Attorney Baskerville-Hiltgen said the city council needs to keep in mind they will have to make a decision on their own 

service, whether to continue and maintain it. The County wouldn’t have to continue to give an appropriation if city 

chose to keep their own. Chalfant added absolutely not.  

Council Member Anderson asked if it would really be starting over if upgrading existing building and utilizing 

ambulances and equipment. Would it really be starting from zero for the county, asked Anderson, as there are existing 

resources? Would the county purchase the ambulance? Hubbard stated it would be up to each individual service how 

they will handle it. Council Member J. Crome said you aren’t starting from scratch. Council Member Anderson said 

building infrastructure would take the longest. Licensing could be worked on while building is being worked on. 

Hubbard said in transition there will be expenses to absorb. 

Council Member Anderson said I’m confused. If city were to run ambulance service, it would fall under what city has 

now? If utilizing city building won’t have total expense. Commissioner Zabokrsky said you need to consider the time 

frame. City will have to absorb it. Commissioner Zabokrtsky said who will do it if we don’t? Hubbard said Washington 

doesn’t have to pick up ambulance service. Commissioner Ordoyne said they made agreement with Clifton so 

Washington wouldn’t have to go that far. Commissioner Zabokrtsky asked how much time does Scoville spend on 

ambulance? Scoville said, currently it is 50/50 but it requires more time than she is able to give it. Scoville said the 

primary reason when the City hired a fulltime EMT was so Washington had ambulance coverage during the day. 

Council Member J. Crome asked how many positions would need to be created. Fulltime EMT Scoville said eight to 

twelve. There would be a backup crew and transfer crew. There are different scenarios on how it could operate. It is 

hard to put a budget together until it is known what it will look like. 

Commissioner Zabokrtsky asked how much of headache the ambulance is now. Mayor Pinnick said right now a lot. 

Commissioner Zabokrtsky asked why the city so worried about not wanting to do it? He referenced having Scoville as 

the director. Mayor Pinnick corrected Zaboktrsky stating Leland Cook was the director and Scoville was hired as a 

fulltime EMT. Cook said currently Scoville does the scheduling and ordering but he is willing to expand and do that. 

Oehmke said Hanover assists if asked.  
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Attorney Baskerville-Hiltgen asked how hard would it be to fill the positions. Hubbard and Scoville said they each have 

about 12 people on lists wanting jobs. Hubbard said it is appealing to work 24-hour shifts. Hiltgen asked do some work 

for multiple services, and both Oehmke and Scoville said yes. Some do it as career. 

Council Member M. Crome said the people that have talked with her are not interested in the city running a county wide 

service. Scoville said it wouldn’t be a countywide service. Scoville said, “it would be the city operating a fulltime 

service not a countywide service.” Council Member Loberg said he has heard the same as M. Crome. Commissioner 

Zaborkstky said he has a solution, “we will build service in Hanover and Washington won’t have an ambulance service.”  

 

Washington County Hospital CEO Roxanne Schottel said she use to feel the same way when I was on council, but she 

thinks the community needs education. Schottel said there are rumors out there on what it will look like if the city runs 

it versus the county. Schottel said, “someone needs to take ownership of a service.”  

Ambulance Director Leland Cook said he noticed taxes always go up over the years. People think ambulance service 

isn’t a necessity until they are needed. Cook said our county isn’t getting younger and we are aging. Cook said there are 

less volunteers. Cook said those that serve as volunteers don’t do it for the paycheck, they do it because they care. 

 

Scoville said she feels this is an opportunity for the city to work together with county and as a team and what is best for 

the county as a whole and not just the people that live in the city of Washington. She said this is a good thing for city 

and county and feels like a perfect opportunity. Ordoyne added, he remembers how happy everyone was when the city 

and county worked together on the B Street project. 

 

Council Member J. Crome asked if the city takes it over, outside the building addition what else is needed. Scoville said one 

more ambulance at least. Some grant funding has covered some equipment but would be another ambulance, equipment, 

updated policies and staffing. 

 

Council Member Anderson asked if staffed 24/7 how much is the cost? If interested in pursuing, are you interested in ALS 

service, asked Scoville. This would provide services we can’t currently offer. Scoville said whether city or county run, it will 

need to be an ALS. It increases the level of care and billing. In the past, the city has worked with hospital on getting meds. 

They are traded out so they don’t expire as the hospital uses meds faster than ambulance does making it more cost effective. 

Council Member J. Crome asked if Scoville can get figures for BLS and ALS service.  

 

Council Member J. Crome asked what happens to Hanover? Does it stay there or will all calls come out of one location? 

Hanover Hospital Administrator Oehmke said the perfect scenario would be to keep staffing the way it is with volunteers.  

Instead of hiring fulltime they can pay on call wages. Council Member J. Crome asked what the threshold was to meet response 

times. Oehmke said the response time was to get to the truck.  

 

Scoville said there are lots of ways to structure, and wouldn’t necessarily need two crews on call all the time. Lots of 

departments in governmental entities that don’t make a profit. When a governmental entity operates an ambulance, it isn’t for 

a profit. If there is no ambulance, people won’t want to live here. It is public safety and you’re paying for that preparedness 

and that is why you’re seeing a shift from volunteer to fulltime. City owns one ambulance and contracts with Hanover for 

service. What will happen to Linn? Voelker said you would have to ask Linn city council what they want to do with their 

ambulance. Hubbard said he is on Linn’s agenda to talk with them. Voelker said Nov. 30, 2026, Linn EMS is done.  

 

Council Member M. Crome asked if the fireman were on board? Hubbard stated he talked with Alex Alldredge today. Their 

concern was losing square footage and they didn’t want to be responsible for increase in utilities. 

 

Council Member Anderson said you would really like to see city of Washington run the ambulance. Would there be an interest 

to see the county run it at some point and the city help the county with the transition? Consensus of the commissioners was 

yes.  

 

 

Motion to adjourn by M. Crome and seconded by Loberg. 
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Vote:   Ayes: Amy Anderson 

  Jason Crome 

  Mary Ann Crome 

Allison Kern 

Bryan Loberg 

    

Adjourned at 7:14 p.m.  

 

______________________________  

Denise M. Powell, City Clerk 

 

 


